General Process of Website Performance Improvement
Examine each section of the website.

Define the goal for each site section / page.

Define (re-define) the NO  |f the visitor takes the action Define (re-define) the
preferred action you want | &g is it likely that you will meet measure of success for
the visitor to take. - the goal for this section? this goal?
" N
o
. : No o
Redesign / Rewrite the Does your navigation make
navigation. N N iteasy to find this section?
3
>_

Does your content/
functionality make it easy for
the visitor to take the action?

Redesign / Rewrite the
content.

No

Yes Can the content / action be

redesigned to increase your
competitive advantage?

Redesign / Rewrite the
content / action.

Review the site section
measure.

Is the measure a ture
indication of success?

Yes

© 2005 Web Transitions, Inc.
This material cannot be used for any purpose without express written authorization
Contact Web Transitions (540.334.1707) (sales@webtransitions.com)



