
General Process of Website Performance Improvement
Examine each section of the website.

Define the goal for each site section / page.

Define (re-define) the
preferred action you want

the visitor to take.

If the visitor takes the action
is it likely that you will meet
the goal for this section?

Y
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Redesign / Rewrite the
navigation.

Does your navigation make
it easy to find this section?

Define (re-define) the
measure of success for

this goal?

No

Y
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Redesign / Rewrite the
content.

Does your content/
functionality make it easy for
the visitor to take the action?

No

Redesign / Rewrite the
content / action.

Y
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Can the content / action be
redesigned to increase your

competitive advantage?

Yes

No

N
o

N
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Yes

Review the site section
measure.

Is the measure a ture
indication of success?
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