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Business Goals Alignment

www.webtransitions.com
Wednesday, November 12, 2003

Business Goals

~~

A: Increase Catalog sales by

Site Goals

~~

Increase the number of requests

100% by the end of June 2004

B: Increase sales to existing
customers by 25% by the end of
June 2004

Goals Alignment Score:
Goal A:
Goal B:
Overall Alignment Score:

<3 o> Strong Connection Between Goals
D —— Average Connection Between Goals
— Weak Connection Between Goals

for proposal.

Increase the number of
Ny registrations for our marketing
newsletter

\ Increase the number of contacts
for additional information.

75 of 100
0 of 100
38.83 of 100



